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Evaluation process and evaluation criteria 
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1) Application submission




a) Pre-check and pre-mentoring

For better preparation of the application, ESA BIC Prague offers a chance to examine the application before official deadline and if possible, to offer a free of charge “pre-metoring” (consultancy services) to the applicant (to mitigate possible structural deficits in the business plan). 

To have this possibility, Applicant has to send the filled documentation to the mail address below, with all of the mandatory fields filled. Latest date for this service is no later than two weeks before official deadline. 

Mail address for sending the application in electronic form: 
· marek.aldorf@czechinvest.org






b) Submission deadline and address


Deadline for application submission is publicly set periodically on the ESA BIC Prague website (http://esa-bic.cz).

Mail address for sending the application in electronic form: 
· esabicprague@czechinvest.org



2) Evaluation process


a) Evaluation stages

Once an applicant has submitted a proposal within the deadline, the evaluation procedure is articulated around 2 events, usually occurring within a month´s period:

· The Tender Opening Board (TOB) opens the proposals and checks compliance with the formal aspects of the Open Call. The TOB consists of staffs from ESA and ESA BIC Prague only. In particular, the TOB shall check the space connection. Material errors or minor omissions have to be solved and resubmitted in 48 Hours.

· Once the application package is compliant to the formal requirements, the ESA BIC invites the applicant to present its business idea to the Tender Evaluation Board (TEB). The TEB includes two ESA representatives (the Technical Officer (Chairman) and the Contract Officer), and the representatives of ESA BIC Prague´s main partners (CzechInvest, Ministry of Transport, Ministry of Industry and Trade, the City of Prague), plus the various local partners, eg bank, technical support (eg VZLU, CVUT etc.). Additional experts can be agreed on a case-by-case basis. All Applicants will be informed of the outcome of their application within an average of 2 weeks after the TEB. The incubator manager is responsible for notifying the Applicant in writing.


b) The main criteria of selection are, with respective weighting factors:


a) Re-check of the compliance with ESA General and Specific Requirements as laid down in the Open Call, acceptance of tender conditions and acceptance of contract conditions. (If not met, the evaluation of the proposal shall not proceed and the proposal shall be rejected). 

b) Background and Experience, Support entities and Vision with a weight of 25%

d) Technology / service to be developed, Non-space benefit, to develop products,
applications or services, in the non-space sectors of industry, by either using space systems such as navigation, telecom or earth observation, or transferring a space technology or valorising an ESA (or any space-connected IP) or developing a combination of the above, Research and development strategy and Intellectual Property strategy, with a weight of 20%

c) Value proposition, Market, Competition, with a weight of 20%

d) Business modeling and risk

[bookmark: _GoBack]e) Activity proposal /cost planning, Work break down, Management, ESA’s investment opportunity, with 20% weight.



3) After selection
CzechInvest, resp. ESA BIC Prague, will sign mutual Incubation Contract and Rental Contract with the selected startup.
Upon receiving notice that the application has been successful the Applicant is requested to register his/her company as a Czech legal entity if not already done so, prior to incubation, according to the requirements check-list.

* Upon receiving notice that the application has been unsuccessful the Applicant may request ESA BIC Prague to advise him/her of the reasons why the application was unsuccessful. This outcome of the evaluation will not be construed as to prevent the Applicant from submitting a renewed application.


Contact point for questions concerning open call

ESA BIC Prague
Marek Aldorf, ESA BIC Prague Manager
Palace Adria,
Jungmannova 31, entrance A, 3rd floor
110 00 Praha 1, Czech Republic
Tel: +420 721 375 143
email: esabicprague@czechinvest.org 
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